REGAIN TRUST

STRATEGIC PLAN 2023-2027



The Urgency of Our Work

The Regain Trust strategic plan, which runs from March 2023 to February 2027, is the
outcome of a comprehensive and inclusive approach that included Regain Trusts board
of trustees, management, and team members. This overarching plan is a result of
Regain Trust interests in becoming a more

organization.

We have made significant progress in enhancing our collective response to survivors
of sexual and gender-based violence. Nonetheless, our work is as urgent, important
and relevant as ever: survivors of sexual and gender-based violence are still falling
through the cracks. This document highlights the transformation we hope to see by
2027, as well as the strategic initiatives we will take to get there over the following five
years.

““Helping Communities in Humanity”
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AMBITION & MISSION

Our Ambition ' Our Mission

A gender-equitable society with Addressing Sexual and Gender-
zero tolerance for sexual and based Violence in collaboration
gender-based violence against with Governments,Development
adolescents, young people, Partners and Civil Society
and women Organizations through
Awareness Raising,Psychosocial
Support, Capacity Development
and Policy Advocacy

“Helping Communities RECAIN TRUST in Humanity”
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CORE VALUES

We hold space for others to
Zero TO’erance regain trust in humanity

We strengthen resilience of We strengthen resilience of
adolescents, young people, and adolescents, young people,

Collaboration

women.We are dedicated to hold and women.
governments accountable to nation-
al, regional and international human
rights commitments.We are dedicat-

We do nothing alone
We choose to go far
togetherinstead of
fast alone.

ed to disrupting and
dismantling systems of patriarchy
and power structures.
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v 3 We prioritise the needs of
. ore | v adolescents, young people
Reliabil lty — and women. We foster
We are committed to equitable and inclusive
transformation. relations with partners.

We stay true to who we are.

o '@I @regaintrust 3

REGAIN TRUST



IMPACT

OUTCOMES

INTERVENTIONS

BARRIERS

PROBLEM

Increased and strengthened the pres-
ence,consistency, and quality of sexual
and gender-based violence prevention
and response services by 2027 in targeted

communities

Continued engagement in International, Regional and Nation-
al Human Rights Treaty Mechanisms

Strengthen strategic part-
nerships with psychologi-
cal service providers

Track and support enroll-
ment, retention, and com-
pletion

Strengthen awareness rais-
ing activities specifically in
rural and peri-urban com-
munitiesrates for SGBV
survivors in secondary edu-
cation

Norms: Unequal power
relations, harmful gender
norms, toxic masculinity,
rape culture, harmful cultur-
al practices (early childhood
marriages, initiation ceremo-
nies et al.)

THEORY OF CHANGE

A more gender equitable society with zero tolerance for sexual and gender-based violence against adolescents, young

people and women

Strengthened collaborations between
CSOs, GRN and Private Sector to ensure
adolescents, young people, and women
access quality sexual and gender-based
violence response services by 2027

Highly skilled, diverse,
and motivated staff re-
cruited, retained, and
rewarded by 2027

Continue to amplify
the voices of adoles-
cents,youth, women,
and survivors through
audio-visual materials

Continued support for capacity
development of key SGBV
Mobilize resources to service providers
fund SGBYV survivors to
access tertiary studies
Partner and collaborate
with financial literacy
and entrepreneurial ini-
tiatives to strengthen as-
sisted referrals of SGBV
survivors to economic
strengthening activities

Partner and  collabo. ] 1Al Support Services

rate with tertiary in-
stitutions to mobilize
funds to conduct
SGBYV focused research

Recruit, retain and reward and
strengthen capacity of highly
skilled, diverse, and motivated
staff

Strengthen the implementation
of systems- based programming
approaches

Generate evidence
from programme data
to inform policy advo-
cacy strategies

Economic Inequalities: Pov- Data: Limited capturing Institutional and organizational ca-
erty, food scarcity, unem- and analysis of data.  pacity: Capacity of orgs and inst to
ployment, access, retention Inconsistent provision deliver sustained,results driven and
and completion of education, and access to GRN and  evidence-based programmes. Poor co-
unequal access, and CSO data. Limited ordination capacity amongst orgs and
distribution of economic research inst. No sustained visibility and mass
strengthening opportunities media strategies in place

Continue provision Psychoso-

Diversified funding sources
nabling organizational
sustainability by 2027

Pilot the development of a
radio psychosocial support
service to promote broader
access and visibility of psy-
chosocial support services
on SGBV

Business Development Strat-
egy to generate own funds

Private Sector Engage-
ments and Investment

Strategic Partnerships for

joint resource mobilization

Financing: Limited financing
for sustained programmes
and  interventions. Poor
GRN allocation for SGBV
programmes. Limited private
sector engagement and
investment

High prevalence of Sexual and Gender Based Violence (IPV, Rape, Domestic Violence, TiP) perpetrated against Adolescent Girls
and Young Women (AGYW). Other forms of sexual violence such as sexual harassment, early childhood marriages, sexual ex-

ploitation and abuse are under reported. On average 1000 cases of rape are reported annually in Namibia




SUSTAINABILITY

Diversifying our funding sources is crucial for
us to make strategic decisions and for our
programmes to be innovative and adaptable
by 2027.

Leverage and strengthen collaboration with
civil society organisations and governments to

ensure adolescents, young people and women
access quality sexual and gender-based

HUMAN CAPITAL

Recruit, retain, reward and strengthen
capacity of highly skilled, diverse and
motivated team members by 2027. Our
strategy is to strengthen interdisciplin-
ary and systemic work which necessi-
tates that we integrate our teams and
foster increased staff cooperation.

OUR FOCUS AREAS

SERVICE DELIVERY

Increase and strengthen the presence, consistency, and
quality of sexual and gender-based violence
prevention and response services by 2027 in targeted
communities.
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Awareness Raising and
Capacity Development

SERVICE DELIVERY

Increase and strengthen the presence, consistency, and quality of sexual and gender-based
violence prevention and response services by 2027 in targeted communities.

Psychosocial
Support Services

Data and Policy
Advocacy

Economic Strengthening

To ensure service delivery is optimised,
we will strengthen and increase our
presence in rural and peri urban commu-
nities in collaboration with community
leaders and partners.

Amplify the voices, stories and experienc-
es of adolescents, young people,

women and survivors through develop-
ment audio-visual materials sharing
information, education, and communica-
tion in various indigenous languages.

Continue to support the capacity devel-
opment of key SGBV service providers

Continue to strengthen the development
and implementation of systems-based
programming approaches

Strengthen the provision of individual
and group counselling service offerings.

Strengthen partnerships with psycho-
logical services as well as increase access
to psychological services to address the
long term psychological needs of survi-
VOors.

Leverage the wide reach of radio, design
counselling-oriented programming “Sis
Regain” for sexual and gender based vio-
lence survivors on national and indige-
nous radio stations further amplitied by
new media such as podcasts and social
media.

Generate evidence using data captured
from programmes.

Partner with tertiary institutions to mo-
bilize resources to fund SGBV focused
research studies as well as explore ave-
nues for final year students to identify
SGBYV as a potential research area.

Facilitate engagements with policy
makers to strengthen evidence and re-
sults-driven development and strength-
ening of laws and policies on SGBV .

Continue to provide inputs into policies,
strategic country plans and drafc bills
related to adolescents, young people,
women and survivors.

Active engagement and participation on
national, regional and international
human rights treaty body mechanisms
to guarantee the fulfilment of human
rights obligations.

Establish strategic partnerships with pro-
gramimes that promote financial

literacy, employment, and entrepreneur-
ship to enhance the employability of sur-
vivors of sexual and gender-based
violence.

Track access, retention, and completion
rates of SGBV survivors in primary and
secondary education

Seek out opportunities to fund tertiary
studies for SGBV survivors, volunteers
and Interns

REGAIN TRUST




SUSTAINABILITY

Diversifying our funding sources is crucial for us to make strategic decisions and for
our programmes to be innovative and adaptable by 2027.

Strategic Partnerships

'] Strengthen Private Sector Engagements

1 Explore entrepreneurial collaborations
with civil society organisations.

1 Establish new partnerships for joint
funding with governments, civil society

and organisations under the thematic areas:

1 COVID-19

7 Climate Change

1 Water and Sanitation

I Natural Resource Management
'] Gender Based Violence Funding.
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Development of a self-sustaining business model

Nonprofits serving low-resource, high-need communities face
challenges establishing and maintaining financial viability. To
assure the organisation’s financial sustainability, we’ll devel-
op a business arm to solicit additional funding.

Leverage national, regional and international civil society
alliances.
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INVESTMENT OVERVIEW 2023-2027 (USD)
Annually: $717,596.77

Five Year Total: $3,587,983.87
Programming Costs: 70%
Operational Costs: 30%

ENVIRONMENTAL SCAN

An environmental scan guided the strategic planning process, with six local, three regional
civil society organisations benchmarked. The environmental scan provided an assessment of
comparable organisations to identify similarities and differences. Economic viability; Service
Modalities; Human Resource Management; Collaboration; Advocacy, Visibility, and
Communication; and Monitoring, Evaluation, Reporting, and Learning were among the
thematic areas under consideration. Having incorporated some of the findings, we are
certain that the strategic plan takes into account the complex challenges and opportunities
for Regain Trust.
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ORGANOGRAM

Board of Trustees

Executive Director

Head of Operations Head of Programmes

Communications Project Project Project Project Policy MERL
Officer Officer Officer Officer Officer Analyst Officer
- Intern A Project Project Project Project
ntern Associate Associate Associate ll Associate
Volunteers/|ll Volunteers/ il Volunteers/ [l Volunteers/ Policy
Intern Intern
Interns Interns Interns Interns Intern

Outsourcing
Resources services
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REGAIN TRUST

CONTACT US

Address: 225-23 Hans Dietrich Genscher Street, Katutura, Windhoek, Khomas, Namibia
ANN
C lgwww.regain-trust.org/

‘ info@regain-trust.org

0 @trustregain
0 (@regaintrust
o Regain TRUST




